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® TEL'7]1',’;;‘3 ::_ Municipality Director General's Forum:

AVIVTIN S K-;"jf'_ _ _

WIS Dorit Altschuler | Eran Avrahami | Asher Ben
Shoshan | Oded Gvuli | Dafna Harel | Haya Horowitz | Ami Katz |
Dafna Lev | Eli Levi | Benny Maor | Avi Peretz | Uzi Salman | Gidi

Schmerling | Rubi Zluf

Many people, organizations and agencies are partner to the
Tel Aviv Global undertaking. We extend our deepest thanks
and appreciation to all of them and, above all, to the residents
of Tel Aviv-Yafo, who live, work, and create in the city, love it

"

and have made it a "'nonstop city.

%‘%% National Partners
’%mwv' |

e Prime Minster's Office | Ministry of Foreign Affairs |
Ministry of Tourism | Ministry of Economy | Ministry of Finance |
Ministry of Interior | Ministry of Education | Ministry of National
Infrastructures, Energy and Water Resources | Government
Secretariat | Bank of Israel | Tel Aviv Stock Exchange | Israel
Export & International Cooperation Institute | Israel Hotel
Association | ILH - Israel Hostels | Israel Incoming Tour Operators
Association | The Jewish Agency | Council for Higher Education |
Israel Securities Authority | Israel Advanced Technology Industries
(IATI) | IVC | Reut Institute | Forum 15 | Qil Replacements
Authority | Peres Center for Peace | | Taglit — Birthright Israel

Municipal Partners

Radmila Abramov | Chen Alfia | Haim Ashkelon | Leah Ashuah | Roni
Avni| Ahmed Balaha | Noam Bar Levi| Meherata Baruch-Ron | Rotem
Baruchin | Zeev Ben Artzi | Renana Ben Dror | Tslilit Ben-Nevet |
Eliav Bilozowsky | Maor Binyamini | Almog Cohen | Smadar Cohen |
Hila Dayan | Shirit Derman | Yael Enoch Maoz | Shachar Exmit | Dr.
Etel Friedman | Talya Galam | Ran Genani | Amitai Gindel | Florette
Greenberg | Rinat Guy | Tahel Hatli | Dror Israel | Sari Israeli | Amit
Kachvan| Ami Katz | Eyal Kedar | Orit Keller | Shirli Keret | Lior Krengel
| Vered Krispin | Liat Lerner | Avi Licht | Mushit Lustig | Dr. Orit Mandel
| Ella Mashiach | Noga Meyers | Sharon Miller | Yair Mohar | Iris Mor |
Yifat Mor | Gali Orenstein | Noa Pereg | Tal Pilter | Miriam Posner | Tal
Rakover | Gal Raz | Edi Refetov | Shir Regenbaum | Liora Schechter |
Eytan Schwartz | Libby Schwartz | Neta Segal | Sarit Sela | Itai Serge
| Zohar Sharon | Eyal Shavit | Alon Sherf | Efi Shtauber | Arik Shua
| Racheli Skop | Adir Steiner | Luba Tiomkin-Karni | Ayala Veron |
Michael Vole | Amit Weinberg | Michal Yaniv Hazan | Asaf Zamir

Municipal Corporate Partners

Atarim | Tel Aviv Museum of Art | Tel Aviv Convention Center |
Ezra VeBitzaron | Atidim | Tel Aviv Economic Development Agency

Academic Partners

Tel Aviv University | Bar-llan University | Weizmann Institute
of Science | The Open University | The Interdisciplinary Center
Herzlyia | Tel Aviv-Yafo Academic College | Kibbutzim College of
Education | Levinksy College of Education | Afeka — Academic
College of Engineering | Vatel — Hotel Management School |
Technion Start-uP MBA Program | College of Management
Academic Studies | College of Law and Business Ramat Gan
| Shenkar — Engineering, Design, Art | Beit Berl College | Ono
Academic College | NYU Tel Aviv | Ayalim Association | Masa
Israel Journey

Corporate Partners

IBM | Google | AOL | Facebook | LinkedIn | eBay | Deloitte |
Mobile Monday | Motorola | SOSA | Microsoft | Ness TGS |
WeWork | MindSpace | Hamitham | The Elevator | Globes |
StarTAU | Wix | Aleph | Greater Tel Aviv Hotel Association |
Fund for the Promotion and Development of the Construction
Industry in Israel | Hanan Mor Group | Canada Israel | PwC Nobel
Laureate, Literature

Global Partners

OECD - The Organization for Economic Cooperation and
Development | ECOC - European Capitals of Culture | ECM —
European Cities Marketing | UNESCO | DLD | Time QOut | Open
House Tel Aviv | WTCF - The World Tourism Cities Federation
| Amsterdam Marketing | FIRA Barcelona | Barcelona Global |
Berlin Partner | World Economic Forum | World Bank | Urbanicity
| Cities Today | The Institute for Creative Economy | UNWTO
- World Tourism Organization | UN-Habitat - United Nations
Human Settlements Programme

Global City Partners

I amsterdam. el

bejiaml  MMStockholm  FINYCEDC

The Copital of Scondingvia s e i
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The First
Hebrew City

1989 2012

Nonstop City Startup City

"Tel Aviv Nonstop City" - is a slogan that has typified both Tel
Avivians as well as the city they live in since 1989. Above all,
Tel Aviv is the sum of all its residents, the creative urban energy
they convey, and the "nonstop city" they produce. The brand
embodies the spirit of Tel Aviv — the commitment to innovation,
entrepreneurship and creativity. Our marketing strategy is founded
on those elements, and incorporates an emphasis on Tel Aviv as
a startup city and a leading global destination for urban tourism.

Key Achievements (2014)

Media
Rankings

Press
Coverage

Digital
Commu-
hications

Events

Promoting and positioning Tel Aviv 1st place
among the "The Best Beach Party Spots on
the Planet" (USA Today) 2nd place on the
list of The 10 Most Hipster Neighborhoods
on Earth [Florentin] and 2nd place on the list
of The 10 Sexiest Neighborhoods on Earth
[Gan HaHashmal] (Thrillist)The World's
Most Connected Cities (The Telegraph) 6th
place on the list of the Ten Gay Honeymoon
Hotspots (CNN Travel) 2nd place on the list
of The Most Innovative Cities (WSJ).

In 2014, we created more than 1,200
articles and stories were published in the
international press that dealt with Tel
Aviv as a startup city and a leading global
destination for urban tourism.

Managing an average of 160,000 monthly
unigue engagements through digital
platforms with global audiences every
month.

Initiating and facilitating events promoting
Tel Aviv around the world, including in:
Amsterdam, Beijing, Chongging, Helsinki,
Miami, Montevideo, Montreal, New York
City, Paris, Shenzhen, St. Petersburg, The
ssaloniki, Tallinn, Vienna, Warsaw

Main Goals (2015-2016):

How Will We Meet Those Goals?



GLOBAL
COMMUNICATIONS

Our Mission: En?f‘éncing the global
Tel Aviv's brand as a nonstop city ¢
positioning Tel, '
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FORBES MAGAZINE:
(22.03.2013)

A MIX OF GRUNGE AND
LUXURY, TEL AVIV IS

IT'S NOT A""BEAUTIFUL"
CITY PER SE, BUT
WHAT IT LACKS IN
AESTHETICS IT MAKES
UP FOR IN JUST ABOUT
EVERYTHING ELSE.



Sector Overview

2.56

million overnight
stays at hotels in
the city per annum

0080 70%

hotel rooms average annual
in Tel Aviv occupancy rate
at hotels

The breakdown of tourists who visited Tel Aviv by leading countries
of origin: U.S.A. = 24%, Russia and the Ukraine — 13%, France
- 11%, Britain — 7%, Germany — 5%, Italy — 3%, and domestic

tourism = 22%.

Key Achievements (2014)

Tourist
Infrastructure
Development

Incoming
Tourism

Digital
Tourism

Domestic
Tourism

A substantial municipal investment
in developing tourist infrastructures,
including: the new Tel Aviv Convention
Center pavilion, the Tel-o-Fun bike
rental service, the Sarona compound,
the Tel Aviv Museum of Art, and the
new beach promenade.

Developing a diverse set of tourist
products, including in innovation, LGBT
and City Break for new audiences, as
part of the "Open Skies' Policy.

Incorporating local Local cultural events
and conferences in a single marketing
platform. we established a digital
community in the city, comprised of
40-50 entrepreneurs. we launched an
annual digital tourism conference as
part of the IMTM tourism fair.

Further development of the city by
collaborating with the local community,
cultural institutions and business
establishments; we held 1,200 tours
each year for 45,000 city residents
and visitors.

Main Goals (2015-2016):

How Will We Meet Those Goals?
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TEL AVIV IS A HOME
AT THE END OF THE
WORLD.

HAS BEEN GETTING
MORE AND MORE
PRACTICE AT BEING
A HOST OVER THE
YEARS, AND IT’'S
STARTING

NEW YORK TIMES: TO SHOW.



Main Goals (2015-2016):

6,150 1,515 66%

hi-tech companies  hi-tech companies of which are
in Israel in Tel Aviv startups

The Tel Aviv ecosystem includes over 1,000 startups and 15 scale-ups.
Foreign companies paid more than $6.64 hillion for 'exits' or
acquisitions of Israeli technology companies.

A number of multinational companies opened new accelerators
and coworking spaces in Tel Aviv, including Coca Cola, 1IBM, AOL
and WeWork.

Around 15 academic institutions in Greater Tel Aviv offered
programs tailored to some 4,300 foreign students.

Key Achievements (2014):

Tel Aviv was ranked second among the
ResearCh & world's Top Startup Ecosystems by

Ranklngs Startup Genome; it ranks 21st in the
Global Financial Centres Index; and came
in 8th in the Global Cities Index published
by the Martin Prosperity Institute.

Smart Clty Tel Aviv was promoted as a smart city by

offering free citywide WiFi, municipal How Will We Meet Those Goals?

coworking spaces, the 'Digitel' Residents Club,
and more. Tel Aviv won the World's Smart City
Award in the Best City category at the 2014
Smart City Expo World Congress in Barcelona.

Entre— In 2014, over 80 delegations of business
leaders who toured Tel Aviv's startup
preneurs industry, thereby introducing around 1,500
potential investors from six different
continents to Tel Aviv's startup ecosystem.
Enabling a large number of foreign startup

founders from Africa, Asia and Europe to
live and work in Tel Aviv.

|nt'| increasing the number of foreign students
Students studying in Greater Tel Aviv to 4,300.

c_w:wmmcmgjmsitei_rnemjw
e

startup entrepreneurs, investors and
professionals from abroad, who are
interested in Tel Aviv's startup ecosystem.

Websi




ECONOMIC
DEVELOPMENT

Mission: Developing the city's startup ecosystem as
a global center of innovation and entrepreneurship
that will draw global audiences — students,

= startup entrepreneurs, investors ana'mpltinational

organizations. -
-
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BARACK OBAMA
(21.03.2013)

IF PEOPLE WANT
TO SEE THE FUTURE
OF THE WORLD
ECONOMY,

HOME TO HUNDREDS
OF STARTUPS AND
RESEARCH CENTERS
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FUTURE
PLANS
2016-2015

A Municipal Undertaking

Managing the Change — Global Standardization

The Municipality is promoting adoption of norms and methods
to render itself and its services to global audiences and position
itself at the forefront of global urban endeavors. We are gauging
success in this sphere according to the number of municipal
departments incorporating global targets in their annual work
plans, as well as global connectivity and recognition of municipal
initiatives (e.g. '"Tel Aviv Smart City" ''"Tel Aviv Creative City" etc.)*

A Metropolitan Undertaking

Greater Tel Aviv

In the eyes of a foreign visitor, Tel Aviv extends beyond its
municipal boundaries and offers meaningful experiences in
nearby cities as well. Pooling the assets of the neighboring
cities creates a single, continuous urban domain for visitors and
investors alike — Greater Tel Aviv.

A National Undertaking

Tel Aviv - The Gateway to Israel's Economy

Promoting Tel Aviv around the world as the gateway to Israel's
economy and a brand that bypasses the existing regional conflict
is viewed as a national interest by the Government of Israel.
The government is a partner to the undertaking, and considers
Tel Aviv's prominent standing an asset that can contribute to
the country's economy and image worldwide. Economic growth
stemming from international sources and foreign investments
can help fund important national and social initiatives, both in
Greater Tel Aviv and in other parts of the country.**

"A Million More" — A Groundbreaking Target for Reaching New
Audiences

In the past decade, Tel Aviv has made significant strides as a
global brand. Reaching out to trendsetting audiences, which began
after Tel Aviv's "White City" was declared a World Heritage Site,
has created the needed infrastructure for attracting large and new
audiences to the city. The challenge we now face is leveraging
that success so that it makes a substantial economic contribution
to the city. To achieve that end, the "Million More'" strategy was
formulated — doubling the number of foreign visitors to the city
in the coming years. Through reaching out to three new target
audiences viewed as having considerable potential:

Bleisure — business visitors, City Break and foreign students.

Tel Aviv's Global Quantum Leap:

Developing tourist infrastructures that will allow to double
the number of int'l visitors:

A concerted effort, in cooperation with government, municipal and
private agencies, to sygnificantly develop tourist infrastructure,
with the goal of doubling the number of hotel rooms in the city
(from 8,000 today to 15,000 in 2020).

Fostering the city as a global center of innovation - The
world's Beta Site:

A municipal-national effort to attract int'l entrepreneurs,
investors and startups, through creating value, eliminating
barriers and creating a set of incentives. By doing so - allowing
Tel Aviv to develop from the center of the ""Startup Nation" to a
world-leading innovation hub.

Enhancing the discourse of Tel Aviv as a brand known
the world over:

Collaboration with municipal, national and private stake-holders
to facilitate a quantum leap in the global awarness to the Tel
Aviv brand.

* This undertaking is led together with the Deputy Director General
of Human Resources and the Municipal Change Management Unit.

The municipal units that are already involved in the undertaking
include the: Parking Division Signage Department Municipal
Spokesperson's Office Beaches Division Governance of Yafo (Jaffa)
Education, Culture and Sports Administration Legal Department

**n this context, strategic emphasis has been placed on 'facing
eastward" - namely, developing economic, academic, cultural
and commercial ties with the burgeoning economies of East Asia.

National partners include: the Prime Minister's Office, Ministry
of Economy, Ministry of Foreign Affairs, Ministry of Tourism,
Ministry of Interior, and the Government Secretariat.
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TEL AVIV GLOBAL

ECONOMIC DEV. VISIT

SN N

Business Study Services Domestic
Center
Research,) Startup + Incoming

(Ranking City n (Bleisure)

COMMUNICATION

Marketing
Web Press

ORGANIZATIONAL STRUCTURE

The Tel Aviv-Yafo Municipality

Tel Aviv Global Board of Directors:

Founder and CEO

Economic Development:

Global Communications



TEL AVIV
GLOBAL IN
NUMBERS
2013-2014%

14

®

STARTUP COMPANIES IN TEL AVIV

2013 - 700
2014 - 1,000

ACCELERATOR PROGRAMS AND
COWORKING SPACES FOR STARTUPS
IN TEL AVIV

2013 - 20
2014 - 45

FOREIGN TOURISTS IN TEL AVIV

2013 - 749,000
2014 - 700,000

© ®

ARTICLES IN THE INTERNATIONAL
PRESS ABOUT TEL AVIV AS A
STARTUP CITY AND AS A LEADING
URBAN TOURISM DESTINATION

2013 - 700
2014 - 1,200
HOTEL ROOMS IN TEL AVIV
2013 - 7,500
2014 — 8,000

INTERNATIONAL STUDENTS
IN GREATER TEL AVIV

2013 - 3,500
2014 - 4,300

15
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TEL AVIV GLOBAL

Role: Creating economic growth by drawing foreign
companies, startup founders, visitors, students
and international events to the city.

Mission: Managing a municipal-national
undertaking to support the Mayor's vision
regarding Tel Aviv's development as a
global business center of innovation and
entrepreneurship, a leading destination for urban
tourism, and a leading city brand worldwide.

‘Tel Aviv Global' is a municipal company managed directly
under the Office of the Mayor of Tel Aviv-Yafo. Its primary

. efforts are directed toward making the city more accessible

to the world and facilitating its quantum leap in the global
arena, achieved in cooperation with municipal, national and
private partners. The company focuses on three main pillars,
which together produce the infrastructure needed for global
economic growth. The pillars are:

Economic Development
Global Communications
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WORLD'S

20 LEADING

GLOBAL
VISION: CITIES.



oy 4 POPULATION
3 7 414,600
i 5.2% of Israel's

population

Tel Aviv's ranking
among Startup
cities in the world

l l Startup Genome's THE POPULATION OF

"World Top Startup GREATER TEL AVIV

1,318,300

WHY TEL g e

Tel Aviv's global [ ]
? ranking among the
best cities for the 1 3
B creative class out of
Martin Prosperity Institute's Citizens between the ages 18-35

-I-he City in numbers Global Cities ranking

- . 1,446,449
T Museum visitors
per year
® 0 0.0 000 @& —
tTmaeennn Tel Aviv's ranking in N\
the Global Financial 1 7L|.8
Centers Index 4
I Bars, Cafes and

GFCI - The Global Financial :
Centers Index S Nightclubs (1 for
every 231 residents)

Population density

8,002 people per l

square kilometer NUMBER OF n
E_ BUSINESS
ESTABLISHMENTS 28,269 3,331 1,088
67,094 o ¢

Area

51 8 T, [ Financial/Insurance Industry And Service Sector

kilo;neters [ Hotel And Restaurant Industry ’ E@ﬁ ﬁ
B Hi-Tech Industry : |



IN HONOR OF THE
66 FOUNDING
FAMILIES

of Tel Aviv — entrepreneurs and dreamers who gathered on
the sand dunes outside Old Jaffa and fulfilled their dream of
establishing a modern metropolis.

Their 'startup” vision continues to define Tel Aviv today - the
startup city of the startup nation — namely, the belief that every
dream can come true. The founders' nonstop entrepreneurial
and innovative spirit constitutes the DNA of Tel Aviv and of mine
as a city maker.

Hila Oren
Founder and CEO, Tel Aviv Global
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Tel Aviv is without doubt Israel's cultural, business and financial
center. Thanks to its untiring entrepreneurial nature and
creative spirit, it was recently ranked one of the two most
innovative cities in the world.

The rapid globalization processes, coupled with the extraordinary
technological developments we have witnhessed in recent years,
have opened a new and promising horizon for Tel Aviv. We have
arare opportunity to leverage what we have accomplished thus

far and further develop Tel Aviv as a sophisticated, novel and
up-to-date urban center. A prolonged and in-depth process
is needed in order to formulate a long-term strategy that will
advance Tel Aviv from its current status as a national business
center - to a global city that is an entrepreneurial pioneer and
trailblazer on an international scale.

Best regards,
Yoram Ariav
Chairman, Tel Aviv Global
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